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Abstract:

This study aims to examine the concept of educational quality management in educational institutions, especially in
Islamic education at Batam. The method used is qualitative, with literature studies from reference books, journals, and
relevant archive documents. The data were analyzed descriptively-analytically with a critical approach. The results of the
study indicate that educational quality management manages all educational resources to produce services that meet or
exceed customer needs. The basic strategies needed include problem identification, application of quality philosophy,
continuous improvement, and stakeholder involvement. In conclusion, educational quality management in Islamic
institutions must be implemented comprehensively and integrated to achieve customer satisfaction and continuous
performance improvement. Internal quality control systems play an important role in ensuring that results are in
accordance with standards. This study offers quality management strategies that are relevant to the context of Islamic
education in Indonesia, as well as a comprehensive management approach that involves all institutional aspects.
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INTRODUCTION

Educational institutions, as one of the centers for organizing educational activities, are
structured institutions that play a role in improving the quality of education. Educational institutions,
as micro institutions that play a direct role in producing a quality generation of Indonesia, deserve
great attention from the government and society (Amiruddin et al., 2020). Educational institutions
that are correlated with the quality of educational institutions will ideally produce good input,
process, and output. Quality is the most important aspect in every educational institution, where
quality is believed to be the main capital in facing competition. Therefore, the management of an
educational institution must be comprehensive and integrated. This cannot be separated from how an
institution manages quality.

Quality management is basically directed to meet consumer needs consistently and achieve
continuous improvement in every aspect of educational institution activities. Quality management
seeks to improve work quality, productivity, and efficiency through improved performance both
internally and externally (Tiniyyah et al., 2023).

Internal quality management is based on the autonomy given to educational institutions.
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Educational autonomy given to educational institutions results in them having greater authority in
managing educational institutions, so that they are more independent. With their independence,
educational institutions are more empowered to develop strategic programs and plans that are
certainly more in line with their needs and potential. (Nurokhim, 2017). The implementation of
internal quality management in educational institutions can produce products with guaranteed
quality. This management system takes into account customer considerations, aspirations, or desires.
In addition, factors related to the production process are also well managed so as to produce products
that exceed consumer expectations.

Educational quality management is the main agenda for improving the quality of education.
The concept of educational quality management in educational institutions can be seen from the
results of student exams. In addition, how can alumni apply the knowledge they have in real life?
Changes in behavior that include cognitive, affective, and psychomotor domains, as evidenced by
student participation in social life (Fatahilah, 2024). The quality of education can be determined
from the fulfillment of eight educational standards that must be met by educational institutions.

The eight educational standards include: a) content standards (implementation and
development of the curriculum), b) process standards, c) assessment standards, d) graduate
competency standards, e) educator and education personnel standards, f) management standards of
elements in educational institutions, g) education financing standards, h) education facilities and
infrastructure standards.

The world of Islamic education is a place full of ins and outs and problems that can be said to
be a place for people who utilize time, energy, money, and thoughts in forming perfect humans.
Therefore, the most important thing in it is the application of institutional and educational
development management patterns that will be a barometer of the success of Islamic education itself
in improving its quality. However, various indicators of the quality of Islamic education have not
shown significant improvement. Functionally, Islamic education basically aims to maintain and
develop whole humans (insan kamil), namely, humans who are qualified according to the Islamic
perspective (Faizin, 2020; Pratiwi, 2019; Umagapi & Adam, 2023). Studying and developing Islamic
education to produce superior human beings (insan kamil) by adhering firmly to the Qur'an and
Sunnah are forms of absoluteness in the realm of theoretical normative and applied normative.

METHOD

This study of the concept of educational quality management in Islamic higher education
institutions uses literature studies in the form of reference books, journals, archives, documents, and
other writings that are relevant to the title being studied (Morris & Cahill, 2017). Judging from the
nature of the research, it is research of historical nature, and its object is an effort to improve the
quality of education through a management information system that has grown and developed in
Indonesia from the aspects of history and education. Data was found through a search for references
related to the research. Then the data is presented descriptively and analytically. This research uses a
qualitative research method by searching for and exploring references (Rzheuskyi et al., 2018). In the
qualitative tradition, researchers use themselves as instruments, following cultural assumptions while
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following the data (Beuving & Vries, 2015). With qualitative methods, data is found naturally and
then analyzed critically, and the data is presented.

RESULT AND DISCUSSION
The Concept of Quality Management in Islamic Education

The concept of quality management in educational institutions is a way of managing all
educational resources to produce educational services that meet or even exceed customer needs. The
objectives of educational quality management are as follows (Nurokhim, 2017):

1. Maintaining and improving quality sustainably and systematically to meet the needs of
stakeholders.

a. As a form of active role of educational institutions in realizing stakeholder desires.

b. Obtaining input so that management implementation is in accordance with
environmental conditions

c. Indonesia, which has cultural, socio-economic diversity, and geographical
complexity.

d. Raising awareness to improve management quality together and sustainably.

2. In implementing education quality management, basic strategies are needed. Basic strategies
are needed in the implementation process so that the desired goals can be achieved in
accordance with the quality targets that have been set. Basic strategies for implementing
education quality include:

a. Identifying problems in the institution.

b. Adopting a philosophy of quality.

c. Improvement efforts are carried out continuously.
d. Involving stakeholders.

3. Good implementation of education quality management can be identified from the following
characteristics (Anwar & Mubin, 2022):
a. Have student input that is in accordance with the potential expected by the
curriculum.
b. Have learning services that are in accordance with quality learning standards.
c. Have educational institution facilities that support the effectiveness and efficiency
of teaching and learning.

4. Be able to create a conducive educational institution culture.

From the explanation above, it can be concluded that quality management is a comprehensive
and integrated way in educational institutions to achieve customer satisfaction by continuously
improving performance and work quality. Meanwhile, what is meant by internal quality management
is a system of control and quality assurance carried out by the internal party of the educational
institution through self-evaluation with the aim of improving the performance and quality of the
educational institution.
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Educational Quality Control

Quality control is a basic idea to assess the desired results in the implementation of product or
service activity processes to realize sustainable product or service quality to meet customer needs
and satisfaction (Sukino, 2017). Quality control programs are used to provide fundamental
contributions to the formation of product or service quality. services that are oriented towards
customer satisfaction, because quality is the most important part that determines the success or
failure of an organization. Quality control functions to ensure that a system remains effective in
integrating quality development, maintaining quality, and improving the quality of products or
services produced by an organization, so that production and marketing can be at the most
economical level (Putra & Siregar, 2023). According to Setyono, there are three ways of control
carried out by leaders (Setyono, 2018):

a. Feedforward control, which is control carried out before work begins.

b. Concurrent control, which focuses control activities on what is currently running or the
process of implementing work.

c. Feedback control or also called post-action controls, is measurement and improvement
carried out after the activity is carried out.

The areas that will be worked on in the implementation of internal quality control are
monitoring activities in the classroom and practice room, monitoring student coaching and
counseling activities, monitoring curriculum activities, monitoring learning activities in the library,
monitoring internal and external student data collection activities, and monitoring information
systems for development activities. education, monitoring personnel development and development
activities, monitoring the use of budget costs, monitoring educational infrastructure and facilities
development activities, monitoring cooperation activities, services, and relationships with external
parties, monitoring student admissions activities, continuing study services, and graduate tracking.

Quality Assurance in Education

The implementation of quality assurance is one form of accountability process of an
educational institution towards the rights of the community, especially stakeholders, including
educators or teachers, students, and parents. Quality assurance is a concept that exists in quality
management. Legally, the basis of the quality assurance system is Law No. 20 of 2003 concerning
the National Education System, Article 21, which states that educational evaluation is an activity of
controlling, guaranteeing, and determining the quality of education of various components of
education on each path, level, and type of education as a form of accountability for the
implementation of education. education. Education (National, 2003). Internal quality assurance is a
process to ensure that we can meet the quality promised and expected by the community. Quality
assurance activities are focused on the process of building trust by meeting all requirements or
minimum standards expected by customers. In general, minimum standards are applied to aspects of
input, process, and results. While external quality assurance is the accreditation of educational

institutions / madrasahs or universities carried out by an independent body, namely the accreditation
body.
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Figure 1. Quality Management in Islamic Education

The education quality assurance system was developed for the following purposes
(Dacholfani et al., 2022; Kusnanto et al., 2023; Munastiwi, 2015):

1. As a reference in mapping the quality of education management at the national, provincial,
district, and city levels, educational and learning institutions.

2. The SPMP process and products can ensure that education and learning have been
continuously pursued, satisfying students, parents, and the community, educational resources,
and stakeholders in the field of education.

3. Determining the facilitation model for improving the performance of educational institutions,
including learning systems, educational institution-based management, and empowerment of
the educational community and the wider community in managing education in educational
institutions.

4. Specific aspects that need to be considered in developing quality assurance include (Abdillah
et al., 2023; Arsul et al., 2021; Dariyanto & Wulandari, 2020):

a. Curriculum. In controlling the quality assurance of education, it is necessary to pay
attention to the organization and set clear targets in an effort to achieve it.

b. Implementation of the curriculum in ensuring the quality of education is focused on the
curriculum management process, quality learning supported by learning media, and an
assessment system that can measure the success of education.

c. Students. In controlling the quality of learning services, it is necessary to pay attention
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to the conditions of students, including their level of intelligence, health, interests and
talents, emotional atmosphere, and learning motivation.

d. Professional competence of teachers. The professional competence of teachers will
affect the quality of their performance in serving the learning process.

e. Educational facilities. Educational institutions that manage their facilities well will
create pleasant conditions and will display comfort, beauty, sophistication, and ease of
use.

f. Culture of educational institutions. These conditions are reflected in the creation of a
pleasant psychological response from the occupants of educational institutions to all
aspects of the educational institution environment. Financing of education. The use of
educational funds obtained from the government, student parent contributions, and from
the community through the educational institution committee needs to be planned as
well as possible.

g. Community attention and participation. Community concern (including parents)
towards educational institutions is not only shown by the willingness to help
educational institutions in the form of physical or financial assistance, but nowadays
this concern needs to include aspects related to the quality of learning services
provided.

h. Educational management behavior. In controlling the quality assurance of education in
educational institutions, it is also necessary to pay attention to opportunities to empower
the management of educational institutions.

1. Dormitory. A dormitory is a form of special service to students in the implementation of
education. Dormitory is part of an integrated service for the development of knowledge,
faith and piety, and skills so that students can have self-awareness, self-motivation, self-
regulation, empathy, and social skills so that the vision, mission, and goals of education
can be achieved.

Improving the Quality of Education

Quality is something that is considered an important part because quality basically shows the
superiority of a product when compared to other products. Improving quality is an effort by every
institution that produces goods and services to achieve quality and relevant results. Efforts to
improve the quality of education are an issue that continues to be discussed in education
management. To improve the quality of education, it is necessary to look at it from many sides. Muh.
Fadhli explained that in macro terms, many factors influence the quality of education, including
curriculum factors, education policies, education facilities, the application of information and
communication technology in the world of education, especially in the teaching and learning process,
as well as the application of the latest and modern education methods, strategies, and approaches.
appropriate education evaluation methods, adequate education costs, professional education
management, trained, knowledgeable, experienced, and professional human resources for education
actors.

The concept of quality improvement is clarified by the Government Regulation (PP) Number
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19 of 2005 concerning National Education Standards (SNP) which is the minimum criteria for the
education system throughout Indonesia (Article 1 Number 17 of Law 20/2003 concerning the
National Education System and Article 3 of PP.19/2005 concerning SNP), where SNP functions as
the basis for planning, implementing and supervising education at every level of education to realize
quality national education, and aims to ensure the implementation of quality national education.
quality national education, quality national education to educate the life of the country. and form a
dignified national civilization. The components of the National Education Standards (SNP) include
(Isroani & Huda, 2022; Madyan et al., 2024; Romlah, 2024):

a. Graduate competency standards are criteria regarding graduate ability qualifications that
include attitudes, knowledge, and skills.

b. Content standards are criteria regarding the scope of material and level of competency to
achieve graduate competency at a certain level and type of education.

c. Process standards are criteria regarding the implementation of learning in an educational unit
to achieve graduate competency standards.

d. Educator and education personnel standards are criteria regarding pre-service education and
physical and mental suitability, as well as in-service education.

e. Facilities and infrastructure standards are criteria regarding study rooms, sports venues,
places of worship, libraries, laboratories, and other learning resources needed to support the
learning process, including the use of information and communication technology.

f. Management standards are criteria regarding the planning, implementation, and supervision
of educational activities at the educational unit, district, or city, provincial, or national level to
achieve efficiency and effectiveness in the implementation of education.

g. Education financing standards are standards that regulate the components and amount of
operating costs of educational units that apply for one year. 8. Educational assessment
standards are criteria regarding the mechanisms, procedures, and instruments for assessing
student learning outcomes.

Management of improving the quality of education, especially Islamic education, is one way
to improve quality that relies on the educational institution/educational institution itself,
implementing a set of methods, based on the availability of quantitative and qualitative data, and
empowering all members of an institution. institution. educational institution to
continuously/sustainably increase its capacity, and the organizational ability of the educational
institution/institution in meeting the needs of students and the community. Quality improvement is a
process of activities carried out to improve the quality of goods or services so that each product or
service can achieve success. To be successful, every company/institution/institution must carry out a
systematic process in making continuous improvements to improve quality (Evers & Lakomski,
2000; Pokhrel, 2021) To realize a quality educational institution/educational institution that many
people expect, this is not only the responsibility of the educational institution/institution itself, but
also the responsibility of all parties.

The quality of an educational institution depends on the institution's ability to manage and
develop all components/elements of the institution (educators, education personnel, students,
facilities and infrastructure, and finances). The implications of the concept of quality in education

Z1JEd: Zabags International Journal of Education 48 |Page



The Concept of Educational Quality Management: Review of Private
Islamic Educational Institutions
Maya Inayati Sari Volume (2), Issue (2), (October 2024)

need to be considered in the following notes: (Abidin, 2020; Ahmed et al., 2023; Rosyadi et al.,
2023). Every education provider needs to truly understand the vision and insight of educational
quality to clearly direct where the educational institution will be directed. The concept of quality in
the sense of very strict standards. Responding to the demands of education consumers and other
stakeholders. There are 4 (four) main principles of integrated quality management that are the targets
and management of education:

1. Customer Satisfaction

In the concept of quality management, the concept and customers is expanded. Customers
in this case are divided into 2 two types, namely internal customers and external customers.
Internal customers consist of students and parents. While external customers consist of parties
related to the world of education, such as the government/education office. Therefore, all activities
and activities must be optimized and coordinated with the institution to increase customer
satisfaction.

2. Respect for Everyone

In an educational institution, educators/ teachers are the most valuable human resources
(HR)/ assets. Therefore, every educator must be directly involved in every decision-making
process; educators feel responsible for every joint decision-making process, and all components of
the institution must support the results of the decision.

3. Management Based on Facts

A good organization is oriented towards facts. Every decision is made based on existing
facts, not based on feelings. There are 2 (two) concepts related to this, namely priorities that must
be carried out first and variations. Priorities are made because not all aspects can be implemented
at the same time, given the existing limitations. Therefore, priorities are carried out based on
accurate data so that managers can prioritize in the right situation. Variations are the variability of
human performance that describes an institution/ organization. Thus, management can predict from
an action carried out by an organization.

4. Continuous Improvement

To become a good educational institution, an educational institution must carry out
continuous improvement. The concept implemented consists of several steps, including planning,
implementing the plan, checking the results of the implementation of the plan, making
improvements to the implementation, and checking the results of the implementation.

The Islamic view of educational institutions must be able to bring the implication that if
humans do not receive education, then they will automatically become good, because by Allah SWT,
humans have been equipped with the potential for goodness since birth. However, if a human being
receives education, then the educational aspect becomes a determining factor in whether the person
becomes a good human being or a bad human being. Islamic education will produce the next
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generation of the nation who can compete well in the era of globalization, as long as they have a
clear philosophical foundation regarding the concept of humans, a field of study that is the working
area of Islamic educational philosophy (Abidin et al., 2021).

Islamic education as a process requires at least two foundations, namely a philosophical
foundation and a scientific foundation. Islamic education is actually a solution to the diseases that
afflict modern humans. Islamic education is education that is built based on human nature (Abidin &
Sulaiman, 2024). It always aims to develop the human personality as a whole in a balanced way
through spiritual, intellectual, rational, emotional, and sensitive self-training of the human body.
According to the Whole District Development (WDD) team, quality educational institutions are as
follows:

. Clear vision and mission.

. Professional head of educational institution.

. Professional teachers.

. Conducive learning environment.

. Student-friendly.

. Strong management.

. Broad and balanced curriculum.

. Meaningful assessment and reporting of student achievement.
. High community involvement.

O 0 3 N Ui = W N —

Because educational institutions are so complex, achieving quality education is marked by,
among other things, student achievement in educational institutions, and it is very necessary to
manage input optimally (Abidin et al., 2023). Therefore, knowledge is needed from leaders or
managers to know how the leadership and management functions so that these achievements can be
carried out comprehensively, so that the achievement of institutional goals can be achieved
effectively and efficiently.

CONCLUSION

Quality management is a way of managing an organization comprehensively and integrated,
which is directed to meet customer needs consistently and achieve continuous improvement in every
aspect of organizational activities. In addition, quality management is also a process procedure to
improve performance and improve the quality of work by emphasizing process assurance so that the
products produced can meet quality standards. The concept of quality management in Islamic higher
education institutions is a way of managing all educational resources to produce educational services
that meet or even exceed customer needs. In the process of implementing educational quality
management, basic strategies are needed so that the desired goals can be achieved in accordance with
the quality targets that have been set.
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