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Abstract: 

Islamic education plays a vital role in shaping generations with strong character, knowledge, and noble values; however, 

in the era of globalization and technological advancement, Islamic educational institutions face significant challenges in 

maintaining and improving service quality. This study aims to analyze the implementation of collaborative management 

in improving the quality of Islamic education services, focusing on its forms of application, supporting and inhibiting 

factors, as well as its contribution to educational outcomes. Employing a qualitative case study approach, data were 

collected through interviews, observations, documentation, and supporting questionnaires, then analyzed using 

triangulation techniques and thematic coding. The findings indicate that collaborative management is realized through 

regular consultations, parental involvement, cooperation among teachers, and the active participation of external 

stakeholders, which collectively enhance academic performance, strengthen character development, and reduce student 

absenteeism. Key supporting factors include visionary leadership, a culture of consultation, and community support, 

while challenges consist of limited resources, teachers’ heavy workload, and communication barriers. The study 

provides a theoretical contribution by integrating Islamic values such as shura (consultation), ukhuwah (brotherhood), 

and ta’awun (mutual assistance) into the framework of collaborative management, and a practical contribution by 

offering an adaptive and inclusive participatory management model. These findings are expected to serve as a reference 

for advancing Islamic educational management theory and policymaking to sustainably improve the quality of 

educational services. 
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INTRODUCTION 

Islamic education, as one of the subsystems of global and national education, has a strategic 

role in shaping a generation that is superior, characterized, and based on spiritual values. In the 

context of globalization and the industrial revolution 4.0, Islamic educational institutions are required 

to be able to adapt to social, economic, and technological changes to maintain their relevance in an 

increasingly competitive society (Juhaidi et al., 2025; AlHouli, 2024). At the national level, the 

agenda of improving the quality of Islamic education is in line with the Indonesian government's 

policy of strengthening the competitiveness of human resources and building national character 

through value-based education. This confirms that Islamic education is not only oriented towards the 

transfer of knowledge, but also towards the internalization of moral, spiritual, and social values that 
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are relevant to contemporary challenges (Masuwai et al., 2025; Hapsari et al., 2024). 

Although this strategic role is recognized, a number of studies show a gap between the ideals 

of the vision of Islamic education and the reality of implementing quality services in educational 

institutions. Challenges in the form of limited resources, low community involvement, and weak 

governance often become obstacles to improving the quality of Islamic education (Mu’alimin et al., 

2026; Juhaidi et al., 2025a). Management practices that are still dominantly top-down in nature also 

weaken stakeholder participation, so that collective commitment to improve the quality of education 

has not been fully realized (Masuwai et al., 2024). Therefore, there is an academic and practical 

urgency to present an Islamic education management model that is more inclusive, participatory, and 

collaborative in responding to the demands of the times and improving the quality of education 

services. 

One relevant approach in bridging the gap is collaborative management. This model 

emphasizes the active involvement of all parties, ranging from principals, teachers, students, parents, 

to the surrounding community, in planning, implementing, and evaluating education (Shinnar & 

Chang, 2025). In the framework of Islamic education management theory, this principle of 

collaboration is in line with the values of shura (deliberation), ukhuwah (brotherhood), and ta'awun 

(helping), which are the main pillars in Islamic managerial practices (Elbroumi et al., 2025). Several 

recent studies confirm that the application of collaboration in Islamic education governance can 

improve the quality of learning, community involvement, and accountability of educational 

institutions (Sackey et al., 2025; Lim & Hwang, 2025). Thus, this research places collaborative 

management as the main conceptual lens in analyzing the quality of Islamic education services. 

Based on this framework, this study focuses on three main questions: first, how collaborative 

management is implemented in Islamic education institutions; second, what are the supporting and 

inhibiting factors in the implementation of collaborative management; and third, how collaborative 

management contributes to improving the quality of Islamic education services. The purpose of this 

study is to analyze the practice of collaborative management implementation, identify the supporting 

and inhibiting factors, and explain its contribution to improving the quality of Islamic education 

services at the institutional level. Using a qualitative case study approach, this research seeks to 

provide an in-depth understanding of the dynamics of collaborative management implementation that 

is contextual and relevant. 

This article is expected to make theoretical and practical contributions to the discourse of 

Islamic education management. From the theoretical side, this research offers a strengthening of the 

concept of collaborative management that is directly linked to Islamic values and the theory of 

quality education services (Iqbal et al., 2025). From the practical side, this article provides an 

applicable model that can be used as a reference for managers of Islamic education institutions in 

developing collaboration-based governance that is responsive to community needs and global 

challenges (Hartanto et al., 2025). The novelty of this research lies in the integration between 

collaborative practices and Sharia principles in educational governance, which is believed to be able 

to present an adaptive, inclusive, and sustainable Islamic education management model in the 

modern era (Noval & Fikri, 2025; Aminnuddin & Amin, 2026; Juhaidi et al., 2025b). 
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METHOD 

This research uses a qualitative approach with a case study strategy, which was chosen to 

deeply understand the implementation of collaborative management in improving the quality of 

Islamic education services. Qualitative case studies are considered relevant because they allow 

researchers to explore phenomena contextually and holistically in a particular setting, namely an 

Islamic education institution (madrasah), which is the research location (Owusu et al., 2025). The 

data used consists of primary data in the form of in-depth interviews with madrasah principals, 

teachers, education personnel, students, and parents, as well as direct observation of the learning 

process and institutional meetings. In addition, there are secondary data in the form of official school 

documents such as vision and mission, education quality reports, meeting archives, and accreditation 

data, as well as scientific literature relevant to the research topic (East et al., 2025). Data collection 

techniques included semi-structured interviews, participatory observation, documentation, and 

simple questionnaires used to complement supporting quantitative information such as student 

attendance rates. The interview instrument was structured with open-ended guidelines to allow 

informants to express their views widely (Mashongaika et al., 2026). 

The data inclusion criteria include informants who are directly involved in collaborative 

management practices, such as the madrasah head, teachers, education personnel, active students, 

and parents who participate in school programs. The exclusion criteria are set for those who do not 

have direct involvement in the managerial process, such as the general public who are not directly 

related to the institution. The unit of analysis of this research is the collaborative management 

practices that take place in the madrasah, focusing on the patterns of interaction and contribution 

between stakeholders. Data analysis was conducted using triangulation techniques to ensure the 

validity of the findings, which included triangulation of sources, methods, and time. The analysis 

process followed the Miles and Huberman interactive model: data reduction, data presentation, and 

conclusion drawing/verification (Wittmann et al., 2026). To strengthen validity, member checking 

techniques were used by involving informants in clarifying the interview results, as well as an audit 

trail documenting the entire research process (Shelley et al., 2026). In addition, qualitative analysis 

software such as NVivo was used to conduct thematic coding so that patterns of collaboration 

between education actors could be identified systematically (Issac et al., 2026). 

RESULT AND DISCUSSION 

Results 

This case study qualitative research presents a number of main findings obtained through 

interviews, observation, documentation, and data triangulation at Madrasah Aliyah Tarbiyatul Islam. 

The data were analyzed through a thematic coding process that resulted in several main categories: 

the form of collaborative management implementation, supporting factors, inhibiting factors, and its 

contribution to the quality of education services. 
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Main Theme Findings 
Supporting Evidence (Interview, 

Observation, Documentation) 

1. Form of 

Collaborative 

Management 

Implementation 

• Collaborative management conducted through regular 

meetings, deliberations, and a clear division of roles among 

teachers and staff. • Active cooperation with parents in 

moral and extracurricular programs. • Parents involved in 

decision-making on character and social–religious 

activities. • Teachers collaborate in addressing students’ 

learning difficulties through joint efforts with counseling 

staff. 

Observation: participatory school 

meetings, joint lesson management, 

teacher–parent synergy. Interview: 

principals emphasize shared 

decision-making; parents confirm 

involvement. 

2. Supporting 

Factors 

• Leadership commitment of the principal. • Deliberative 

culture and open communication. • Parental involvement in 

social–religious programs. • External partnerships with the 

community and government enhance program 

sustainability. 

Interviews highlight visionary 

leadership and participatory culture 

as key enablers. 

3. Inhibiting 

Factors 

• Limited human resources and facilities. • High teacher 

workload reduces participation in meetings. • Differences 

in opinion hinder program formulation. • Limited 

technological access and information systems in the digital 

era. 

Teachers report a lack of time and 

communication gaps; 

documentation shows resource 

shortages. 

4. Contribution to 

Educational 

Service Quality 

• Improved student learning outcomes and reduced 

absenteeism after implementation. • Positive impact on 

student character through joint teacher–parent programs. • 

Integration of Islamic (sharia) values strengthens spiritual 

and managerial quality. • Enhanced educational quality 

culture through trust and ihsan values. 

Documentation: increased academic 

performance and attendance. 

Interviews: positive behavioral 

changes observed by teachers and 

parents. 

5. Overall 

Implication 

Collaborative management at Madrasah Aliyah Tarbiyatul 

Islam reflects a multi-stakeholder synergy model 

integrating academic, spiritual, and managerial dimensions. 

Empirical data triangulated from 

interviews, observation, and 

documentation confirm 

multidimensional benefits. 

 
Figure. 1: Management in Enhancing the Quality  

First, on the theme of collaborative management, the madrasah principal stated that 

collaborative management is carried out through regular meetings, deliberations, and a clear division 

of tasks between teachers and staff, so that each element has a role in managing the institution. 

Teachers confirmed that there is support for cooperation with parents in the moral development 

program and extracurricular activities, which shows the synergy between school and family. 

Meanwhile, parents feel more involved in decision-making, especially regarding character 

development programs and social and religious activities, which strengthens external participation. 
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Learning observations showed real collaboration between subject teachers and counseling teachers in 

dealing with students with learning difficulties, while school meetings were participatory, with all 

parties allowed to express ideas. 

Second, in the category of supporting factors for the implementation of collaborative 

management, the findings show that the leadership commitment of the madrasah head, the culture of 

deliberation, and the openness of communication are the main aspects that facilitate the 

implementation. Parental support in the form of involvement in social and religious activities 

strengthens the sustainability of school programs. Other research confirms that visionary leadership, 

clarity of purpose, and stakeholder involvement are important elements that influence the success of 

collaborative management in Islamic education institutions (Shinnar & Chang, 2025). Multi-

institutional involvement, such as cooperation with the government and the community, is also a 

supporting factor, as found in research in madrasah ibtidaiyah (Juhaidi et al., 2025; Elbroumi et al., 

2025). 

Third, in the category of inhibiting factors, field research shows that limited human resources 

and facilities are still a challenge. Some teachers expressed constraints on time and high workloads, 

making it difficult to participate optimally in meetings. Other obstacles in the form of limited cross-

party communication also arise when there are different views in program formulation. Similar 

issues were identified in a study on developing quality management in Islamic schools, where the 

lack of supervision and teacher administration were the main obstacles to quality improvement 

(Mu’alimin et al., 2026). Another study found constraints in the form of limited technology and 

access to information in Islamic schools in the digital era (Masuwai et al., 2024). 

Fourth, on the theme of the contribution of collaborative management to the quality of 

education services, madrasah documentation data shows an increase in student learning outcomes 

and a decrease in absenteeism after the implementation of the collaborative model. In addition, the 

character-building program through the cooperation of teachers and parents has a positive impact on 

student behavior in the school and community environment. Another study confirmed that 

collaboration in Islamic education improves academic quality as well as spiritual development by 

emphasizing the integration of sharia values in managerial practices (Hartanto et al., 2025). Research 

on quality culture transformation also confirms that stakeholder participation and strengthening the 

values of trust and ihsan have a significant impact on improving the quality of education (Iqbal et al., 

2025). 

Overall, the results of this study indicate that collaborative management practices in 

madrasahs include mutually supportive patterns of multi-stakeholder interactions, with tangible 

contributions to academic, spiritual, and educational service quality. The empirical data is reinforced 

by literature that consistently confirms that Islamic value-based collaboration is able to improve the 

effectiveness of governance of Islamic education institutions (Hapsari et al., 2024; Noval & 

Ardianto, 2025; Aminnuddin & Amin, 2026; Abu Al-Haija et al., 2025). 

 



 

 

 
 Collaborative Management in Enhancing the Quality of Islamic  

Education Services 

Zuraidah Abdullah, et al., Volume (3), Issue (2), (October 2025) 

 

ZIJEd: Zabags International Journal of Education                      65  | P a g e   

Discussion 

The findings of this study confirm that collaborative management practices in Islamic 

education institutions run through regular deliberations, parental involvement, and cooperation 

between parties in program planning and evaluation. This is in accordance with the formulation of 

the research problem, which aims to know the form of implementation, supporting and inhibiting 

factors, and the contribution of collaboration to the quality of educational services. Empirically, the 

results show that collaboration not only has an impact on improving academic quality but also on 

strengthening the character and spirituality of students. This shows that the collaborative approach is 

a strategic instrument to answer the increasingly complex demands for the quality of Islamic 

education services (Juhaidi et al., 2025; Huang et al., 2025; Attar & Shukla, 2025). 

This interpretation of the findings is in line with the concept of Total Quality Management 

(TQM), which underlines the importance of the involvement of all stakeholders, visionary 

leadership, and commitment to continuous improvement in the Islamic education system. Shariah 

values such as shura (deliberation) and amanah (responsibility) serve as moral foundations that 

strengthen collaborative practices in educational governance. Thus, collaborative management theory 

is not only technical but also has a spiritual dimension that emphasizes the integration between 

Islamic values and modern managerial strategies (Masuwai et al., 2024). 

When compared with previous research, this result is in line with a study that confirms the 

effectiveness of a collaborative approach in improving the quality of Islamic learning through a 

participatory learning model at SMP Muhammadiyah Tapanuli Tengah, which shows a shift from 

teacher-centered to student-centered learning (Shinnar & Chang, 2025). The results of this study also 

support the findings regarding the transformation of quality culture in Islamic educational 

institutions, where stakeholder involvement and strengthening the value of ihsan are the keys to 

success in building a sustainable culture of quality (Hartanto et al., 2025; Kong et al., 2025; Iqbal et 

al., 2025). 

However, the results of this study also show that there are obstacles in the form of limited 

human resources, teacher workload, and educational facilities. This is consistent with the findings of 

another study in Jakarta Islamic schools that highlighted weak teacher supervision and administration 

as factors inhibiting the improvement of education quality (Mu’alimin et al., 2026). In contrast, some 

studies suggest innovative strategies based on the use of digital technology to overcome barriers to 

collaboration, especially in the era of an independent curriculum (Lim & Hwang, 2025). This 

difference in context shows that collaboration must be supported by innovative policies that are 

responsive to local conditions. 

The scientific contribution of this article lies in strengthening the relationship between 

collaborative management theory and the implementation of sharia values, particularly the principles 

of shura, ukhuwah, and ta'awun. Previous studies have mostly emphasized TQM as a general 

managerial framework, while this study adds the religious dimension as an important variable in 

explaining the effectiveness of Islamic education management (Elbroumi et al., 2025). Thus, this 

article expands the scope of education management theory by integrating the less explored Islamic 
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value-based collaborative approach. 

Although the results of this study provide new insights, there are methodological limitations 

that need to be acknowledged. First, this study was only conducted in one madrasah, so the 

generalizability of the findings is still limited. Secondly, the use of qualitative data has the potential 

to cause subjectivity in interpretation despite triangulation and member checking. This is similar to 

the limitations of other qualitative studies in the context of Islamic education quality management 

that emphasize specific contexts without being able to fully represent the diversity of educational 

practices at the national level (Wei et al., 2025; Sackey et al., 2025; Liu et al., 2025). 

The practical implication of this research is the need to strengthen collaborative leadership 

based on Islamic values to ensure the sustainability of the quality of education services. The 

implementation of a collaboration-based management model is expected to increase the involvement 

of parents, teachers, and communities in the education process. In addition, this research confirms 

that Islamic education institutions need to strengthen the internal quality control system by 

integrating a culture of quality and participation-based management, as shown in the literature 

review on Islamic education quality control (Davlyatov et al., 2025; Qi et al., 2025; Thuannadee & 

Praneetpholkrang, 2025). 

Academically, this research opens up opportunities for the development of Islamic education 

management theory by emphasizing multi-stakeholder collaboration. Future research could expand 

the scope to Islamic education institutions in different regions to obtain a more comprehensive 

picture. In addition, further studies can also examine the relationship between collaboration, 

technological innovation, and stakeholder satisfaction in Islamic education as suggested by recent 

research on strategies to improve Islamic higher education management (Nur, 2024). Thus, the 

results of this study are not only practically relevant but also provide a conceptual foundation for 

further research on collaborative management based on Islamic values. 

CONCLUSION 

This study concludes that collaborative management in Islamic educational institutions is 

realized through the involvement of multiple parties in deliberation, planning, implementation, and 

evaluation of educational programs. The field findings show that the implementation of collaboration 

can be seen in the cooperation between the madrasah head, teachers, education personnel, parents 

and students, which has a positive impact on the quality of both academic and non-academic 

services. The dominant supporting factors include visionary leadership, a culture of deliberation, and 

parental support, while the obstacles that arise are related to limited resources, teacher workload, and 

communication constraints. Overall, the contribution of collaborative management has been proven 

to strengthen the quality of Islamic education services by improving academic outcomes as well as 

the character development of students. 

The theoretical contribution of this research lies in strengthening the concept of collaborative 

management that not only emphasizes technical aspects, but also integration with Islamic values such 

as shura, ukhuwah, and ta'awun. Practically, this article offers a more adaptive and inclusive 



 

 

 
 Collaborative Management in Enhancing the Quality of Islamic  

Education Services 

Zuraidah Abdullah, et al., Volume (3), Issue (2), (October 2025) 

 

ZIJEd: Zabags International Journal of Education                      67  | P a g e   

management model for Islamic educational institutions, which can be used as a reference in 

developing participation-based managerial practices. The novelty of this research is the emphasis on 

the synergy between religious values and modern managerial strategies in improving the quality of 

educational services, thus expanding the horizons of Islamic education management studies in the era 

of globalization. 

As an implication, future research can expand the study to more diverse contexts to obtain a 

comparative picture of collaborative management practices in various types of Islamic education 

institutions. In addition, research development can be directed at exploring the use of digital 

technology as a means of strengthening collaboration between stakeholders, as well as at efforts to 

strengthen educational policies that sustainably support collaborative practices. The findings also 

provide recommendations for practitioners and policymakers to strengthen community involvement 

in Islamic education as a strategic effort to improve the overall quality of education services. 
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