
 
 

 

 

 

 
 

 

 

 

 

 

 

 

ZIJEd: Zabags International Journal of Education                       22  | P a g e  

Linking Higher Education Management Practices and Student Learning 

Motivation: A Multi-Site Qualitative Study across Indonesian Provinces 
 

Wahyu Satrio Tunggal1*, Ahmad Ridwan2 
1Universitas Islam Negeri Sultan Thaha Saifuddin  (UIN STS), Jambi, Indonesia 
2Universitas Islam Negeri Sultan Thaha Saifuddin  (UIN STS), Jambi, Indonesia 

*Corresponding Author: wahyupandanputro@gmail.com  

 
Article Info: 

Article history: Received, 01/02/2026,  |  Revision, 20/02/2026, |  Accepted, 01/04/2026, | Vol (4), Issue (1), (Apr, 2026) 

e-ISSN 2988-9973 |  p-ISSN 2988-6724  |  doi: https://doi.org/10.61233/zijed.v4i1.35 
 

Abstract: 

This study is grounded in the persistent disparity in the quality of higher education in Indonesia, which has not kept pace 

with its quantitative expansion, particularly in the context of regional inequalities that influence institutional 

management practices and student learning motivation. The primary objective of this research is to explore the 

relationship between higher education management practices and student learning motivation, as well as to identify 

contextual factors that moderate this relationship across different provinces. This study employs a qualitative approach 

with a multi-site strategy, utilizing in-depth interviews, focus group discussions, observations, and document analysis 

involving students, academic leaders, administrative staff, and policymakers. The findings indicate that participatory 

leadership, flexible academic policies, adequate resource distribution, and strong institutional support contribute 

significantly to enhancing student learning motivation, with variations influenced by regional economic conditions and 

infrastructure. This study contributes to the integration of motivational perspectives and higher education governance, 

offering practical implications for the development of more adaptive, context-sensitive, and student-centered higher 

education management practices. 
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INTRODUCTION 

The development of higher education in the knowledge-based economy positions universities 

as strategic actors in enhancing human capital quality and national global competitiveness. Globally, 

higher education transformation extends beyond access expansion to include improvements in 

learning quality, institutional governance, and sustainable student academic success. In Indonesia, 

however, rapid quantitative expansion has not been matched by equitable quality across regions, 

particularly between Java and non-Java areas that still face infrastructural and institutional 

constraints. These disparities shape variations in institutional management and student learning 

experiences across provinces. Empirical evidence indicates that institutional structures and policies 

significantly influence student engagement and motivation, ultimately affecting academic outcomes 

(Scogin et al., 2023). Furthermore, global higher education reports emphasize that effective 

governance is a key determinant of inclusive and sustainable learning quality (Shattock & Horvath, 

2024). 
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Despite extensive research on student motivation and higher education management, a 

significant gap remains in integrating these two domains, particularly within cross-regional contexts 

in Indonesia. Most motivation studies adopt quantitative approaches focused on individual variables, 

often neglecting institutional contexts, while management studies emphasize governance, 

accreditation, and policy without examining their psychological impact on students. Qualitative, 

multi-site investigations that capture the dynamic interaction between management practices and 

student motivation remain limited. Previous work highlights the importance of local context in 

higher education but does not explicitly link it to student motivation (Mgaiwa & Kapinga, 2021). 

This gap underscores the need for a more holistic and context-sensitive analytical approach. 

To address this gap, this study integrates three major theoretical frameworks: Self-

Determination Theory, Expectancy-Value Theory, and Good University Governance. Self-

Determination Theory explains that intrinsic motivation develops when basic psychological needs 

autonomy, competence, and relatedness are fulfilled within the learning environment (Wishkoski et 

al., 2022). Expectancy-Value Theory posits that motivation is shaped by individuals’ expectations of 

success and the value they assign to learning tasks (Tran, 2022). Meanwhile, Good University 

Governance highlights transparency, accountability, and stakeholder participation as essential 

principles for improving institutional performance (Ali, 2024). The integration of these frameworks 

enables a comprehensive analysis of the interplay between institutional and psychological factors in 

higher education. 

This study aims to explore how higher education management practices including leadership 

styles, academic policies, and resource allocation affect student learning motivation across 

Indonesian provinces. Specifically, it addresses four key questions: how management practices 

influence motivation; which contextual factors, such as infrastructure and regional economic 

conditions, moderate this relationship; how students and stakeholders perceive the interaction 

between institutional policies and motivation; and how these relationships vary across regions. A 

multi-site qualitative approach is employed to capture in-depth and contextually grounded 

perspectives from diverse higher education actors, enabling the identification of complex relational 

patterns that are often overlooked by purely quantitative designs (Inoa et al., 2022). 

The study contributes to the literature by offering an integrative perspective that links higher 

education management with student motivation through a cross-regional qualitative lens. It extends 

the application of Self-Determination Theory and Expectancy-Value Theory by incorporating 

institutional governance as a determinant of motivation, while enriching Good University 

Governance with a psychological dimension. Previous studies have associated governance quality 

with institutional performance and student satisfaction but have rarely examined motivation as a 

mediating variable (Cornell et al., 2022). Moreover, recent research trends emphasize 

interdisciplinary approaches combining organizational analysis and educational psychology, yet 

remain largely centered on developed contexts (Veles et al., 2023). By adopting a comparative multi-

site design, this study provides both conceptual and empirical contributions to the development of 

more inclusive and context-responsive higher education policies. 
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METHOD 

This study uses a qualitative approach with a multi-site strategy that is interpretive correlation 

to explore the relationship between higher education management practices and student learning 

motivation in a cross-provincial context in Indonesia. This approach was chosen because it is able to 

capture the complexity of social and educational phenomena influenced by diverse institutional and 

regional contexts. The multi-site design allows researchers to conduct comparisons between research 

sites to identify patterns of similarities and differences in management practices and their 

implications for student motivation (Owusu et al., 2025). The data sources in this study consist of 

primary and secondary data. Primary data was obtained through in-depth interviews, focus group 

discussions (FGDs), and participant observations involving students (S1, S2, S3), academic leaders 

(deans, heads of study programs), administrative staff, and policymakers from related institutions 

such as LLDikti and DIKTI. Meanwhile, secondary data includes institutional documents (academic 

policies, accreditation reports, RPS, meeting minutes), official statistical data (BPS, Ministry of 

Education and Culture), as well as international reports from organizations such as the World Bank 

and UNESCO. The data collection technique was carried out by purposive sampling with the 

principle of maximum variation to ensure the diversity of contexts (province, type of institution, 

accreditation status, and geographical conditions). The research instrument is in the form of semi-

structured interview guidelines designed based on the theoretical framework of motivation and 

governance of higher education, as well as observation sheets and FGD protocols. The inclusion 

criteria include participants who are actively involved in the higher education process and have a 

strategic role in the institution, while the exclusion criteria include individuals who have no direct 

involvement in the policy or learning process. Data collection is carried out until it reaches thematic 

saturation (data saturation), which is when no significant new information is found (Issac et al., 

2026). 

The unit of analysis in this study is the practice of higher education management and the 

learning motivation experience of students analyzed in the institutional and regional context of each 

research location. Data analysis was conducted using qualitative meta-synthesis techniques with a 

thematic approach that involves open, axial, and selective coding processes to identify key themes 

and relationships between categories (Lee et al., 2026). The analysis process is supported by 

qualitative data analysis software such as NVivo or Atlas.ti to improve the accuracy of data 

management and the transparency of the coding process. The validity and reliability of research are 

maintained through triangulation techniques of sources and methods, member checking to 

informants, and trail audits to systematically document the entire research process (Wittmann et al., 

2026). In addition, this research also applies research ethical principles, including informed consent, 

anonymization of participant identities, and secure storage of data through an encryption system. 

This methodological approach allows for an in-depth exploration of the dynamics of the relationship 

between institutional management and student motivation in various contexts, as well as producing 

credible, contextual, and academically and practically relevant findings (Mashongaika et al., 2026). 
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RESULT AND DISCUSSION 

Reesult 

The results of this multi-site qualitative research show that higher education management 

practices in various provinces in Indonesia form a consistent but contextual thematic pattern in 

influencing students' learning motivation. Based on the open, axial, and selective coding process, 

four main themes were found that represented the relationship between institutional management 

practices and student motivation, namely: (1) academic leadership and organizational culture, (2) 

academic policy and curriculum flexibility, (3) the availability and distribution of institutional 

resources, and (4) the quality of social interaction and institutional support.  

Tabel 1. The research result of higher education management practices.  

Aspect Key  Implications for Student Motivation 

1. Academic 

Leadership & 

Organizational 

Culture 

Participatory and communicative leadership 

fosters transparency and student involvement in 

decision-making; stronger institutions show more 

adaptive and innovative leadership practices. 

Enhances student engagement and 

intrinsic motivation through supportive 

academic environments. 

2. Academic Policy 

& Curriculum 

Flexibility 

Flexible policies (e.g., OBE, Merdeka Learning) 

allow cross-disciplinary learning and internships; 

rigid systems reduce adaptability. 

Increases perceived relevance and value 

of learning, thereby improving 

motivation; inflexible policies lower 

motivation. 

3. Institutional 

Resources 

(Availability & 

Distribution) 

Significant disparities in infrastructure, 

technology access, and financial support across 

provinces. 

Adequate resources improve learning 

comfort and access, boosting motivation; 

limited resources hinder learning and 

reduce motivation. 

4. Social Interaction 

& Institutional 

Support 

Strong student–faculty interaction, administrative 

support, and learning communities enhance 

academic and emotional support. 

Improves intrinsic motivation and student 

well-being through a supportive and 

inclusive environment. 

The first theme shows that participatory and communicative leadership styles tend to create 

an academic environment that supports student engagement, as reflected in respondents' narratives 

emphasizing the importance of policy transparency and access to decision-making. These findings 

are in line with empirical studies showing that transformational leadership in higher education 

correlates with increased student engagement (Cornell et al., 2022). In some study locations, 

particularly in areas with stronger institutional capacity, leadership practices were found to be more 

adaptive and innovative compared to areas with limited resources. 

The second theme identifies those flexible academic policies, such as the implementation of 

the Outcome-Based Education (OBE)-based curriculum and the Merdeka Learning program, 

contribute to increasing student learning motivation through increasing the perception of learning 

relevance. Students in several provinces stated that the freedom to choose courses across study 

programs and internship opportunities increased the subjective value of learning. In contrast, in 

regions with more rigid academic regulations, students report lower levels of motivation. These 

findings are consistent with research showing that curriculum flexibility increases perceived value in 

the learning process (Sarkar & Kurup, 2023). In addition, academic policies that are not adaptive to 

local needs are found to be an obstacle in increasing student motivation in certain areas, especially 

outside the national economic center. 
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The third theme relates to the availability and distribution of institutional resources, including 

physical infrastructure, technology access, and financial support. The results show that there is a 

significant disparity between provinces in terms of learning facilities, which directly affects the 

student learning experience. In areas with adequate infrastructure, students report higher levels of 

learning comfort and better access to digital learning resources. On the contrary, limited facilities in 

some areas cause obstacles in the learning process and reduce motivation. These findings are 

supported by studies that show that access to educational resources is an important determinant in 

student academic success (Ram et al., 2022). In addition, reports by international organizations also 

show that education infrastructure gaps are still a major challenge in developing countries (Salmi & 

D’Addio, 2021). 

The fourth theme highlights the importance of quality social interaction and institutional 

support in shaping student learning motivation. Interaction between students and lecturers, as well as 

support from administrative staff, is an important factor in creating an inclusive and supportive 

learning environment. The results of the interviews showed that students who felt emotionally and 

academically supported tended to have higher intrinsic motivation. In some locations, the existence 

of learning communities and student organizations also contributes to increasing social 

connectedness. These findings are in line with research showing that social support in the academic 

environment plays an important role in improving student motivation and well-being (Wishkoski et 

al., 2022). However, the variation in the quality of this interaction is greatly influenced by the 

organizational culture and institutional policies on each campus. 

In addition to these four main themes, cross-site analysis also identified contextual factors 

that moderate the relationship between management practices and student learning motivation, 

namely regional economic conditions, geographical location, and regional policies. Students in 

provinces with higher levels of economic development show better access to educational facilities 

and academic opportunities, while students in disadvantaged areas face a range of limitations that 

affect their motivation to learn. Secondary data from the Central Statistics Agency shows that there is 

development inequality between regions that has an impact on the education sector (Gonzalez Motos 

& Didou Aupetit, 2024). In addition, a study by UNESCO shows that regional disparities in higher 

education are a global phenomenon that requires a local context-based policy approach (Hong et al., 

2023). 

The analysis also showed that there was a difference in the pattern of relationships between 

management practices and learning motivation between provinces. In urban areas with high access to 

resources, the relationship between institutional policies and student motivation tends to be more 

direct and positive, while in rural or remote areas, the relationship is more complex and influenced 

by external factors such as family economic conditions and transportation access. A study shows that 

socio-economic context plays an important role in shaping students' educational experiences (Wong 

& Hoskins, 2022). In addition, research revealed that institutional policy variations between regions 

can result in significant differences in higher education outcomes (Ansah et al., 2023). 
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Figure 1. Higher Education Management 

Overall, the results of this study show that higher education management practices have a 

complex and contextual relationship with student learning motivation, which is mediated by various 

institutional and contextual factors. These findings are based on empirical data obtained from a 

variety of sources and analyzed thematically to identify consistent and varied patterns of 

relationships across different study sites. 

Discussioin 

The main findings of this study confirm that higher education management practices have a 

significant and contextual relationship with student learning motivation in various provinces in 

Indonesia. The four main themes identified are academic leadership, curriculum policy, resource 

distribution, and institutional support directly answer the formulation of research problems related to 

how management practices affect learning motivation and how contextual factors moderate these 

relationships. The relationship patterns found suggest that institutions with adaptive and participatory 

management practices tend to produce higher levels of student motivation, while institutions with 

structural limitations exhibit more complex motivational dynamics. These findings strengthen the 

argument that the quality of higher education governance cannot be separated from the student 

learning experience as the main outcome of the education system (Bhushan, 2023; de Wit & Altbach, 

2021). 
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In a theoretical framework, the results of this study can be interpreted through the integration 

of Self-Determination Theory and Expectancy-Value Theory which shows that the institutional 

environment plays an important determinant in the formation of intrinsic and extrinsic motivation of 

students. Leadership practices that provide autonomy and participation have been shown to reinforce 

students' basic psychological needs, while flexible academic policies increase the perception of value 

towards learning. These findings are in line with research which showed that autonomy support in an 

educational environment increases learning engagement (Scogin et al., 2023). In addition, integration 

with Good University Governance shows that the principles of transparency and accountability in 

institutional governance create conditions that support student motivation through increased trust in 

the academic system (Ashwin, 2022). 

When compared to previous studies, the results of this study show consistency as well as 

expansion of existing findings. A study found that institutional leadership has an effect on student 

satisfaction, but this study expands on it by showing that it also includes the dimension of learning 

motivation (Wong & Hoskins, 2022). On the other hand, research emphasizes the importance of 

student engagement, but does not explicitly link it to management practices (Wishkoski et al., 2022). 

In some cases, the results of this study also show differences from previous studies, for example in 

the context of regions with limited resources, where external factors such as economic conditions are 

more dominant than institutional policies (Tran, 2022). This difference shows the importance of a 

contextual approach in understanding the dynamics of higher education in developing countries. 

The scientific contribution of this research lies in the multidimensional integration between 

motivational theory and higher education management in one comprehensive analytical framework. 

This research not only expands the application of motivation theory in the institutional context, but 

also provides a new perspective in the study of higher education governance by including student 

motivation variables as indicators of institutional performance. This is in line with recent research 

trends that emphasize the importance of a holistic approach in higher education (Veles et al., 2023). 

In addition, the use of a multi-site qualitative approach makes a significant methodological 

contribution by allowing for an in-depth exploration of the variation in contexts and managerial 

practices across different regions (Mgaiwa & Kapinga, 2021). 

This research also makes a practical contribution to the development of higher education 

policy and management in Indonesia. Findings on the importance of participatory leadership and 

curriculum flexibility can be the basis for policy formulation that is more responsive to student 

needs. In addition, the identification of resource disparities between regions provides an empirical 

basis for more effective higher education equity policies. A study confirms that the success of higher 

education reform is highly dependent on the ability of institutions to adapt global policies to local 

contexts (Salmi & D’Addio, 2021). Thus, the results of this study can be used as a reference for 

policymakers to design more contextual and evidence-based interventions. 

Although it makes a significant contribution, this study has some limitations that need to be 

acknowledged. First, the qualitative approach used limits the generalization of findings statistically, 

although it provides a high depth of analysis. Second, the limitation of the number of research 

locations and the variation in context can affect the representativeness of the results. Third, the data 
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obtained is highly dependent on the perception of informants, which has the potential to contain 

subjective bias. These limitations are in line with a common challenge in qualitative research that 

emphasizes the importance of contextual interpretation (Inoa et al., 2022). In addition, limited access 

to some remote areas also affects the coverage of the data obtained (Regmi & Jones, 2021). 

The implications of this research open up opportunities for the development of broader and 

in-depth follow-up studies. Further research can use a mixed methods approach to quantitatively test 

the relationships found, as well as expand the scope of the research site to increase 

representativeness. In addition, further exploration of the role of digital technology in mediating the 

relationship between institutional management and student motivation is relevant in the context of 

post-pandemic higher education transformation. A study shows that technology integration can 

increase student engagement if supported by effective management (Whalley et al., 2021). Therefore, 

further research needs to consider the digital dimension as part of the analysis. 

From the perspective of practitioners and policymakers, this research provides strategic 

recommendations that focus on strengthening institutional governance and improving the quality of 

student learning experiences. College leaders need to adopt an inclusive and transparent leadership 

style, as well as develop academic policies that are flexible and adaptive to the needs of students. In 

addition, the government needs to strengthen the policy of equitable distribution of higher education 

resources to reduce disparities between regions. A study shows that local context-based policies are 

more effective in improving the quality of higher education (Gonzalez Motos & Didou Aupetit, 

2024). Thus, the implementation of this recommendation is expected to improve student learning 

motivation and the overall quality of higher education. 

CONCLUSION 

This study shows that higher education management practices have a complex and contextual 

relationship with student learning motivation in various provinces in Indonesia. Key findings 

indicate that participatory academic leadership, flexible curriculum policies, adequate distribution of 

resources, and strong institutional support are key factors contributing to increased student learning 

motivation. In addition, contextual factors such as regional economic conditions, educational 

infrastructure, and regional characteristics were shown to moderate these relationships, resulting in 

variations in interaction patterns between institutional management and student motivation in each 

research location. The perception of students and stakeholders also shows that the quality of 

institutional governance not only impacts the administrative aspect, but also directly affects students' 

learning experience and academic engagement. 

Theoretically, this study contributes by integrating the perspective of learning motivation and 

higher education governance in one comprehensive analytical framework, thereby expanding the 

understanding of the relationship between institutional and psychological factors in the context of 

higher education. In practical terms, these findings offer an empirical basis for the development of 

higher education management policies and practices that are more adaptive, inclusive, and oriented 

towards improving student learning motivation. This research also reinforces the importance of a 

context-based approach in designing educational interventions, especially in an effort to reduce 
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disparities in the quality of higher education between regions in Indonesia. 

The implications of this study open up opportunities for the development of further studies 

that can expand the scope of the region, deepen the analysis of contextual variables, and integrate 

more diverse methodological approaches. In addition, the results of this study can be a reference for 

university leaders and policymakers in designing institutional management strategies that not only 

focus on structural aspects, but also pay attention to the dynamics of student motivation as an 

important indicator of the success of higher education. 
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