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Abstract: 

This research aims to analyze the effectiveness of the assistance program in improving the quality of financial reports of 

the East Tanjung Jabung Regency Food Security Office, identify the main obstacles in preparing accountable reports, 

and determine the most effective methods to enhance Human Resource capacity in budget management. The 

methodology used is a qualitative approach with a case study method, involving in-depth interviews, observations, and 

document analysis. The research results show that the assistance program successfully improved compliance with 

accounting standards and report accuracy, although obstacles such as limited human resources, technology, and 

regulatory understanding remain significant. In conclusion, continuous practice-based training methods, intensive 

mentoring, and the use of technology are the most effective ways to enhance Human Resource capacity. The 

recommendation given is the need for continuous training, modernization of technology, and the establishment of a work 

culture that supports accountability and transparency in the preparation of financial reports. 
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INTRODUCTION 

Food security has become one of the important strategic issues in sustainable development, 

especially in areas with a high dependence on the agricultural sector, such as Tanjung Jabung Timur 

Regency. As a region with agricultural potential, this district faces challenges in maintaining food 

production stability and equitable distribution to the community. In the 2024 Fiscal Year, the East 

Tanjung Jabung Regency Food Security Agency has been entrusted with planning and implementing 

programs that support regional food security. However, the implementation of the program is not 

without challenges in budget management and the preparation of accountable and transparent 

financial reports. 

The main issue that often arises regarding budget management in regional government 

institutions is the low capacity of human resources in preparing financial reports that comply with 

government accounting standards (Najimi, 2018). Empirical facts show that many local governments 

still struggle to prepare budget reports in accordance with regulations, such as Law Number 17 of 
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2003 on State Finance, and Government Regulation Number 71 of 2010 on Government Accounting 

Standards (Moynihan & Andrews, 2010). In Tanjung Jabung Timur Regency, despite efforts to 

improve the quality of financial reports, various evaluations indicate that there are still shortcomings 

in terms of transparency and reporting accuracy. 

In theory, good financial statements are one of the main pillars in achieving good governance 

(Barr & McClellan, 2018). According to public sector accounting theory, properly prepared financial 

statements will provide relevant information for decision-making, assist in evaluating government 

performance, and enhance public trust. Transparency and accountability in the preparation of 

financial statements are also in line with the principles of efficient and effective public financial 

management (Foster, 2017; Moynihan & Andrews, 2010). Therefore, improvements in budget report 

preparation have become a priority in creating good governance at the East Tanjung Jabung Regency 

Food Security Office. 

In addressing this issue, a comprehensive assistance program is needed for the Food Security 

Agency to enhance their capacity in budget management and financial reporting (Rasmussen et al., 

2003). This assistance is not just technical training, but also includes continuous mentoring 

throughout the budgeting process to reporting (Oktari et al., 2020). Through this assistance program, 

it is expected that accurate, transparent, and accountable financial reports will be produced, in 

accordance with applicable regulations (Pribadi et al., 2020). 

A more in-depth study related to budget management issues at the Food Security Office of 

Tanjung Jabung Timur Regency can be conducted using a financial performance evaluation 

approach. Several indicators that can be used in this study include the level of conformity between 

the planned budget and the actual budget realization, the accuracy of reporting time, and compliance 

with established accounting standards. In addition, the evaluation can also include an analysis of the 

human resources involved in the preparation of financial statements, so that solutions can be found to 

improve the quality of HR in this field (Bandiyono, 2020; Nasri et al., 2022). 

Based on the aforementioned issues, several research questions can be formulated as a basis 

for improving the financial reporting system at the Food Security Office. The first question, to what 

extent can the implementation of the assistance program improve the quality of financial and budget 

reports? Second, what are the main obstacles in preparing accountable financial reports at the Food 

Security Office? Third, what is the most effective method to enhance human resource capacity in 

budget management? 

METHOD 

This research will use a qualitative approach with a case study method to delve into budget 

management and financial report preparation at the East Tanjung Jabung Food Security Office in the 

2024 Fiscal Year. The case study method was chosen because the focus of the research is on a 

specific organizational unit, namely the Food Security Office, with the aim of deeply understanding 

the process of budget preparation and financial reporting within a specific context (Stake, 2006). 

Data collection will be conducted through in-depth interviews with financial officers and related 

staff, direct observation of the report preparation process, and analysis of the produced budget 
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documents and financial reports (Kapur, 2018). This interview is expected to uncover the inhibiting 

and driving factors in the preparation of accountable and transparent financial statements. 

In addition, a descriptive-analytical approach will be used to analyze the obtained data 

(Jokiniemi, 2022). This research will analyze the conformity between the budgeting process and 

financial reports with the applicable government accounting standards, such as Government 

Regulation Number 71 of 2010 concerning Government Accounting Standards. This analysis will be 

reinforced with secondary data including audit reports, evaluations from the Financial Audit Agency, 

and financial planning documents. With this approach, the research is expected to provide a 

comprehensive overview of the effectiveness of the assistance program as well as concrete 

recommendations for future improvements. 

RESULTS AND DISCUSSION 

1. Implementation of the Assistance Program in Improving the Quality of Financial and 

Budget Reports at the East Tanjung Jabung Regency Food Security Office 

In this study, the main finding identified is that the implementation of the assistance program 

plays a significant role in improving the quality of financial and budget reports at the Food Security 

Office of Tanjung Jabung Timur Regency. The assistance program, designed to provide technical 

support and guidance in the report preparation process, has successfully improved several important 

aspects of financial governance, including data accuracy, regulatory compliance, and report 

transparency. However, the impact of this assistance also depends on several factors, such as 

institutional commitment, the quality of human resources, and the sustainability of the mentoring 

program. 

One of the main findings is the increased compliance with government accounting standards, 

particularly in the implementation of Government Regulation Number 71 of 2010. Before the 

assistance, the financial reports prepared by the Food Security Agency often fell short of meeting 

those standard requirements, particularly regarding account classification and accurate recording. 

However, after the assistance program was implemented, there was a significant improvement in the 

accuracy of account classification, the use of appropriate formats, and the presentation of more 

transparent financial information. This shows that the assistance program is capable of providing a 

positive impact in the technical aspects of financial report preparation (Ramadhan, 2009). 

In addition, assistance also enhances employees' capacity to use accounting software used for 

managing budgets. Previously, many staff at the Food Security Agency were less skilled in operating 

complex accounting systems. This causes delays in report preparation and often results in data input 

errors. After participating in the training program that was part of the assistance, the staff's ability to 

use accounting software improved, allowing financial reports to be prepared more quickly and 

accurately. In this case, the implementation of assistance has proven effective in improving 

employees' technical skills (Rasmussen et al., 2003). 

However, the effectiveness of the assistance program is also influenced by the extent of the 

commitment from the management of the Food Security Agency. Research findings show that in 



 
 
 

 
  

Assistance with the Financial and Budget Reports of the East Tanjung 
Jabung Regency's Food Security Service for the Fiscal Year 2024 

Amat Antoni, et al. Vol. (2) Issue (2) (December, 2024) 

 

ZIJEn: Zabags International Journal of Engagement                                                                              43  |  P a g e   

institutions where management fully supports this program, positive changes are more easily 

observed. Proactive management in encouraging employees to actively participate in training and 

mentoring programs creates an environment conducive to change. Conversely, in an environment 

with high resistance to change, the impact of assistance tends to be suboptimal. Thus, management 

support becomes a key factor in the successful implementation of the assistance program (Pribadi et 

al., 2020). 

Meanwhile, the sustainability of the program is also an important aspect that affects the 

outcomes of the assistance program. The findings indicate that although the improvement in the 

quality of financial reports was evident during the program, there are concerns about whether this 

improvement can be sustained in the long term. Temporary assistance programs, without ongoing 

efforts to maintain the quality and skills that have been acquired, risk rendering the improvements 

achieved futile. Therefore, a continuous mentoring program is needed that periodically evaluates and 

improves financial performance(Bandiyono, 2020). 

Besides technical aspects, the assistance program also contributes to increasing transparency 

in budget management. With the training on the importance of transparency and accountability, the 

employees of the Food Security Agency have become more aware of their responsibility in preparing 

accountable financial reports. This is evident from the improved quality of documentation and more 

detailed reporting, allowing relevant parties, such as the Financial Audit Agency and the general 

public, to more easily access accurate financial information. This transparency ultimately increases 

public trust in regional financial governance (Maryanti, 2023). However, there are also several 

obstacles identified in the implementation of the assistance program. One of them is the limited time 

allocated for training and mentoring. Many employees feel that the duration of the assistance 

program is not sufficient to provide a deep understanding of all aspects of financial report 

preparation, especially for new or less experienced employees. Therefore, a more flexible and in-

depth scheduling is needed so that all employees can master the material well (Sundara et al., 2021). 

Additionally, another challenge identified is the high dependency on external parties 

providing assistance. In some cases, employees at the Food Security Agency tend to rely more on 

consultants or mentors who assist them, rather than striving to be independent in preparing reports. 

This raise concerns that after the assistance program ends, the employees' ability to maintain the 

quality of financial reports may decline. Therefore, it is important to include elements that enhance 

independence in the assistance program(Suwarno et al., 2023). 

From these findings, it can be concluded that the assistance program significantly contributes 

to the improvement of the quality of financial and budget reports at the East Tanjung Jabung 

Regency Food Security Office. However, the effectiveness of this program is greatly influenced by 

internal factors, such as management commitment and employee involvement, as well as the 

sustainability of the mentoring program. Therefore, there needs to be a policy that ensures that the 

assistance program not only focuses on short-term improvements but also on the establishment of a 

sustainable system to maintain the quality of financial reports in the future (Prasetyo & Mais, 2019). 

Overall, these findings indicate that the implementation of the assistance program is an 
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important strategic step in efforts to enhance the accountability and transparency of local government 

finances. With strong commitment and sustainable programs, higher quality and accountable 

financial reports can be realized, which will ultimately support the achievement of good governance 

in Tanjung Jabung Timur Regency. 

2. Main Obstacles in Preparing Accountable Financial Reports at the Tanjung Jabung 

Timur District Food Security Office 

This research reveals several major obstacles faced by the East Tanjung Jabung Regency 

Food Security Agency in preparing accountable financial reports. One of the most prominent 

obstacles is the lack of human resource capacity in the field of government accounting. Although 

some staff at the Food Security Agency have an administrative background, many of them do not 

have specialized expertise in accounting or financial management. This causes errors in transaction 

recording, inability to follow applicable accounting standards, and inability to understand changes in 

regulations related to regional financial management (Rasmussen et al., 2003). 

In addition to the limited human resources, the lack of infrastructure and technology also 

hinders the preparation of accountable financial reports. This finding indicates that the Food Security 

Agency does not have an integrated and modern accounting system. Many financial reports are still 

managed manually or using outdated software, which is prone to data input errors and takes longer 

for preparation and reporting processes. As a result, financial reports are often not on schedule, and 

there are significant discrepancies between the planned budget and the realized budget(Al-Okaily, 

2023). Another obstacle found is the lack of understanding of the applicable financial regulations, 

such as Government Regulation Number 71 of 2010 concerning Government Accounting Standards. 

In the interview process, several employees admitted that they did not fully understand the technical 

rules related to the preparation of financial reports that must be followed. This results in a 

discrepancy between the financial reports prepared and the applicable regulations, which ultimately 

diminishes the quality of accountability of those reports. The inability to follow regulations properly 

often results in reports needing to be revised, thereby hindering work efficiency (Rasmussen et al., 

2003). 

Other findings indicate that managerial support at the Food Security Office is often 

inconsistent. On several occasions, employees feel that they do not receive clear guidance or 

adequate support from management in the process of preparing financial reports. Management that is 

not proactive in facilitating training or providing access to necessary resources adds to the challenges 

faced by the staff (Abidin, 2020). In this case, weak management support becomes the main obstacle 

for employees in performing their duties well, especially in facing the continuously evolving 

technical and regulatory challenges(Moynihan & Andrews, 2010). 

In addition, an organizational culture that does not support openness and transparency in 

financial management becomes another significant obstacle. Some staff expressed that there is 

resistance to change, particularly regarding the implementation of new accounting standards or a 

more transparent financial management system. This often stems from old habits that are difficult to 

change, where the process of preparing financial statements is carried out in a less accountable 
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manner or merely to fulfill formalities without adhering to the principles of transparency and 

accountability. This hinders the expected improvements in the preparation of financial statements 

(Barr & McClellan, 2018). 

Overall, these obstacles illustrate the structural and cultural challenges that hinder the Food 

Security Agency's ability to prepare accountable financial reports. Solutions to overcome these 

obstacles require a comprehensive approach, ranging from enhancing human resource capacity 

through training, updating information technology systems, improving understanding of regulations, 

to strengthening managerial support and transforming the organizational culture towards more 

transparent financial governance. By addressing these obstacles, the Food Security Agency will be 

able to prepare more accurate, transparent, and accountable financial reports in accordance with 

applicable standards. 

3. The Most Effective Methods for Enhancing Human Resource Capacity in Budget 

Management 

The findings of this study indicate that the most effective method for enhancing human 

resource capacity in budget management at the East Tanjung Jabung Regency Food Security Office 

is a continuous and practice-based training approach integrated with intensive mentoring. Training 

that is conducted only once or twice has proven insufficient to provide employees with a deep 

understanding of the complexities of budget management. Practice-based training offers employees 

the opportunity not only to learn the theory but also to directly apply new skills in their work 

environment. Thus, they find it easier to understand the real context of budget management tasks 

(Mardinan et al., 2018; Sundara et al., 2021).  

1) Practice-based training, intensive mentoring by consultants or government accounting experts 

is also very effective. This mentoring aims to provide direct guidance during the budgeting 

and financial reporting process. In this case, the employees receive direct guidance and 

corrections when they encounter technical issues or errors in the reporting process. 

Continuous mentoring helps ensure that employees understand each step of the process more 

deeply, and they do not only rely on theory but also on direct experience in real situations. 

This method is very effective because it reduces the risk of errors and allows employees to 

obtain immediate solutions when problems arise.  

2) Training and mentoring methods, this research also found that the use of technology can be 

very helpful in enhancing the capacity of Human Resources in budget management. The 

modern accounting information system specifically designed for government budget 

management makes it easier for employees to record and report financial data. The 

implementation of an integrated system can help reduce manual workload and minimize the 

chances of errors. To optimize the use of this technology, intensive training on the use of 

accounting software and relevant financial systems is necessary. The use of technology not 

only increases efficiency but also enhances accuracy and speed in budget management.  

3) Internal empowerment through mentoring programs or the formation of cross-divisional work 

teams has also proven effective. In some cases, more experienced employees can help mentor 
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new or less proficient employees in accounting material. This team-based learning 

encourages collaboration among employees and creates a work environment that supports 

direct knowledge exchange. Such mentoring programs ensure that knowledge and skills 

continue to develop among employees, even without always relying on external training or 

consultants. This also creates a learning culture in the workplace that supports the sustainable 

enhancement of Human Resource capacity.  

Overall, the findings of this study indicate that a combination of practice-based training, 

intensive mentoring, the use of technology, and internal empowerment are the most effective 

methods for enhancing Human Resource capacity in budget management. This approach provides a 

balance between theory and practice, and supports continuous learning. By using this method, 

employees at the Food Security Office of Tanjung Jabung Timur Regency are expected to have 

better skills in managing the budget effectively, accurately, and in accordance with applicable 

regulations, so that accountable financial reports can be realized more optimally. 

CONCLUSION 

Based on the findings and discussions regarding the implementation of the assistance 

program, main obstacles, and effective methods in enhancing Human Resource capacity, it can be 

concluded that the improvement in the quality of financial reports at the Food Security Office of 

Tanjung Jabung Timur Regency is greatly influenced by several key factors. The implementation of 

sustainable assistance based on proven practices is capable of improving the accuracy and 

transparency of reports, although there are still obstacles such as limited human resources, 

technological infrastructure, and understanding of regulations. Management support and 

organizational culture change are also important to support that success. The most effective method 

for enhancing Human Resource capacity is a combination of practical training, intensive mentoring, 

technology utilization, and sustainable internal empowerment programs. With this comprehensive 

approach, it is hoped that regional financial governance will be better, more accountable, and in 

accordance with applicable standards. 

 

 

 

 

 

 

 

 



 
 
 

 
  

Assistance with the Financial and Budget Reports of the East Tanjung 
Jabung Regency's Food Security Service for the Fiscal Year 2024 

Amat Antoni, et al. Vol. (2) Issue (2) (December, 2024) 

 

ZIJEn: Zabags International Journal of Engagement                                                                              47  |  P a g e   

REFERENCES 

Abidin, Z. (2020). Educational Management of Pesantren in Digital Era 4.0. Jurnal Pendidikan 

Agama Islam, 17(2), 203–216. 

Al-Okaily, M. (2023). Cloud-based accounting information systems usage and its impact on 

Jordanian SMEs’ performance: the post-COVID-19 perspective. Journal of Financial Reporting 

and Accounting, 21(1), 126–155. https://doi.org/10.1108/JFRA-12-2021-0476 

Bandiyono, A. (2020). Budget participation and internal control for better quality financial 

statements. Jurnal Akuntansi, 24(2), 313–327. 

Barr, M. J., & McClellan, G. S. (2018). Budgets and financial management in higher education. John 

Wiley & Sons. 

Foster, T. A. (2017). Budget planning, budget control, business age, and financial performance in 

small businesses. Walden University. 

Jokiniemi, K. (2022). Advanced practice role delineation within Finland: A comparative descriptive 

study. Journal of Advanced Nursing, 78(6), 1665–1675. https://doi.org/10.1111/jan.15074 

Kapur, R. (2018). Research methodology: Methods and strategies. Department of Adult Education 

and Continuing Extension, University of Delhi: New Delhi, India. 

Mardinan, T., Dahlan, M., & Fitriyah, F. K. (2018). Effect of human resources, leadership style, the 

use of information technology and internal control on the quality of financial statements. 

Journal of Accounting Auditing and Business, 1(1), 43–57. 

Maryanti, I. E. (2023). The Role of Moderation in Human Resource Competence in the Influence of 

Budget Planning and Implementation and Administrative Recording on Budget Absorption in 

the Government of Sragen Regency, Indonesia. Open Access Indonesia Journal of Social 

Sciences, 6(7). 

Moynihan, D. P., & Andrews, M. (2010). Budgets and financial management. Public Management 

and Performance: Research Directions, 60–88. 

Najimi, B. (2018). Budget and Budgeting Process. Gender and Public Participation in Afghanistan: 

Aid, Transparency and Accountability, 15–29. 

Nasri, H., Nurman, N., Azwirman, A., Zainal, Z., & Riauan, I. (2022). Implementation of 

collaboration planning and budget performance information for special allocation fund in 

budget planning in the regional development planning agency of Rokan Hilir regency. 

International Journal of Health Sciences (IJHS) Ecuador, 6(S4), 639–651. 

Oktari, Y., Sari, R. N., & Rasuli, M. (2020). The Effect of Budget Planning, Budget Implementation, 

the Competency of Human Resources and Understanding of Regulation on Village Financial 

Budget Absorption with Organizational Commitment as Moderating Variable. International 

Journal of Economic, Business & Applications, 5(1), 17–31. 

Khalid, M. Y., Abidin, Z., & Rochbani, I. T. N. (2024). The Digital Economy: Opportunities and 

Difficulties Isamic Economy’s Future. Zabags International Journal of Economy, 2(2), 106–

111. https://doi.org/10.61233/zijec.v2i2.85 

Abidin, Z. (2024). Effective Classroom Management as a Quick Solution to Improve Student 

Participation and Motivation in the Learning Process . Zabags International Journal of 

Education, 2(2), 75–88. https://doi.org/10.61233/zijed.v2i2.22 

Yanti, S. ., Abidin, Z. ., & Khoiratun Nisak, S. . (2021). IMPLEMENTASI MANAJEMEN BISNIS 

ISLAMI DALAM MENINGKATKAN PENDAPATAN (STUDI KASUS DI TOKO BAJU 

DEWI BUSANA KELURAHAN SUNGAI LOKAN KECAMATAN SADU). Jurnal Ilmu 

Manajemen Terapan, 3(2), 199–211. https://doi.org/10.31933/jimt.v3i2.738 

Abidin, Z. (2024). Innovative Community Service Programs with Local Participation to Build 

Independent Villages. Zabags International Journal of Engagement, 2(1), 29–38. 

https://doi.org/10.61233/zijen.v2i1.17  

https://doi.org/10.61233/zijec.v2i2.85
https://doi.org/10.61233/zijed.v2i2.22
https://doi.org/10.61233/zijen.v2i1.17


 
 
 

 
  

Assistance with the Financial and Budget Reports of the East Tanjung 
Jabung Regency's Food Security Service for the Fiscal Year 2024 

Amat Antoni, et al. Vol. (2) Issue (2) (December, 2024) 

 

ZIJEn: Zabags International Journal of Engagement                                                                              48  |  P a g e   

Prasetyo, A., & Mais, R. G. (2019). Budget Analysis, Employee Competence an Classification of 

Standard Account Charts in Realizing Reliability Financial Statements on Marine and Fisheries 

Ministry. Indonesian Journal of Business, Accounting and Management, 2(01), 17–28. 

Pribadi, L. D., Kanto, D. S., & Kisman, Z. (2020). Budget absorption performance in financial 

education and training agency. Journal of Economics and Business, 3(2). 

Ramadhan, S. (2009). Budgetary accounting and reporting practices in Bahraini governmental units: 

An empirical study. International Business Review, 18(2), 168–183. 

Rasmussen, N. H., Eichorn, C. J., Barak, C. S., & Prince, T. (2003). Process improvement for 

effective budgeting and financial reporting. John Wiley & Sons. 

Stake, R. E. (2006). Multiple Case Study Analysis. www.guilford.com 

Sundara, W. C., Haryati, R. A., Rachmat, S. A., Putra, A. S., & Aisyah, N. (2021). Effect of human 

resources and budget in project risk management for enterprise resource planning systems. 

Journal of Innovation Research and Knowledge, 1(2), 125–130. 

Suwarno, S., Fitria, F., & Azhar, R. (2023). Optimizing Budget Allocation: A Strategic Framework 

for Aligning Human Resource Investments with Financial Objectives and Business Goals. 

Atestasi: Jurnal Ilmiah Akuntansi, 6(2), 835–855. 

  


