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Abstract:

This study aims to analyze the infrastructure needs in East Tanjung Jabung and identify efficient budgeting strategies in
meeting the needs of the community. With a mixed-methods approach, the survey was conducted to understand the
community's infrastructure priorities, while the analysis of regional financial documents was used to evaluate the
effectiveness of budget allocation. The results of the study show that road access, sanitation, and health facilities are the
main needs, but budget limitations and uneven distribution hinder the fulfillment of these needs. The findings also show
that the budget is still largely allocated to short-term projects that are less strategic in the long term. Based on these
results, it is recommended that the government implement needs-based budgeting that focuses on priority areas and
involves the community in the planning process. This approach allows for more efficient, effective, and sustainable
infrastructure development, thereby reducing inequality and improving community welfare.
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INTRODUCTION

The Efficient Infrastructure Setup in East Tanjung Jabung: Survey and Budget Analysis,
draws our attention to one of the important issues facing the region: efficient and sustainable
infrastructure development. This issue reflects a widespread problem in Indonesia, where many
regions experience inequality in access to basic infrastructure, such as roads, sanitation, and other
public facilities. In areas such as East Tanjung Jabung, challenges in developing infrastructure often
arise from budget limitations and the lack of comprehensive needs mapping(Wati & Garside, 2021).
This creates a gap between regions that have complete infrastructure access and those that are still
lacking, and results in slow socio-economic development in the region.

This problem is even more urgent when we see that infrastructure inequality has a direct
impact on the welfare of the local community. Many remote or hard-to-reach communities
experience limited access to education, health, and economic opportunities. As a result, there is
stagnation in regional development, and even has the potential to widen the gap between regions. In
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terms of budget, local governments are often faced with a dilemma to choose between limited fund
allocation and diverse needs. Therefore, efficiency in planning and budget use is key to maximizing
the impact of limited infrastructure development(Syarief et al., 2020).

For this reason, this study will formulate the problem by examining how infrastructure can be
built efficiently with the existing budget, using a survey analysis and budget planning approach that
focuses on the priority of community needs. By adopting the theory of "economic efficiency" in
budget planning, this study aims to find concrete steps in designing infrastructure development
strategies that are in accordance with the characteristics and needs of the East Tanjung Jabung area.
Through a comprehensive survey and needs analysis, this study will explore the factors that affect
budget allocation and compile a priority scale to ensure that each expenditure has the maximum
impact on society(Maulana, 2021).

This economic efficiency theory provides a framework to analyze how effective each fund
spent is in achieving the desired goal, namely equitable access to infrastructure and supporting
economic growth(Azman, 2015). With this approach, it is hoped that a budget design that is not only
realistic, but also able to answer infrastructure needs in a sustainable manner. In addition, the results
of this analysis will provide insight to local governments regarding results-oriented priority mapping
techniques, so that limited budgets can be maximized according to the critical needs of the
community.

This study aims to develop recommendations for local governments in designing efficient
infrastructure, strengthening budget planning, and making more equitable development a priority. It
is hoped that through recommendations based on survey data and needs analysis, the infrastructure
gap in East Tanjung Jabung can be gradually minimized. In addition, this research also wants to
make an academic contribution in terms of efficiency-based budget planning methods that can be
applied in other regions with similar problems.

Thus, this research is expected to be one of the first steps to improve the quality of life of the
community in East Tanjung Jabung through sustainable and necessary infrastructure development.
More than just meeting the demands of development, the recommendations from this study will
place efficiency and sustainability as the foundation in creating equitable distribution of
infrastructure development in the region.

METHOD

This study uses qualitative and quantitative approaches to obtain in-depth data related to
infrastructure needs in East Tanjung Jabung Regency(Gonzalez, 2021). The survey method is used to
collect primary data from the community, local stakeholders, and related parties to understand urgent
infrastructure needs and perceptions of development priorities. Semi-structured questionnaires and
interviews were distributed to various community groups to identify what infrastructure is most
needed, the constraints they face, and preferences in terms of budget allocation. The data obtained
will be processed using descriptive analysis to provide a comprehensive picture of the needs and
potential infrastructure gaps in the region(Cherkashyn et al., 2024; Creswell, 2021; Kapur, 2018).
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In addition, this study will conduct budget analysis through a document study approach to
regional financial statements and relevant development plans(Naumann et al., 2011). Secondary data
obtained from these documents will be analyzed using budget analysis techniques to evaluate the
effectiveness of the allocation of funds that have been budgeted for infrastructure development. The
results of this analysis will be combined with survey data to develop recommendations for more
efficient development strategies, taking into account the priority needs of the community and
existing budget limitations(Mac-Barango, 2018).

RESULTS AND DISCUSSION
Result

Based on the results of a survey conducted in East Tanjung Jabung, it was found that urgent
infrastructure needs include road access, sanitation, and health facilities. More than 60% of
respondents indicated that poor road conditions hinder their mobility and economic access,
especially in remote areas. In addition, the lack of adequate sanitation facilities is a major concern in
several sub-districts, which has the potential to have a negative impact on public health. Data shows
that less than 40% of households in some areas have access to proper sanitation, a condition that
requires a lot of attention in regional infrastructure planning(Darmasetiawan, 2020).

On the other hand, in terms of budget, the analysis of financial documents shows that the
budget allocation for infrastructure in East Tanjung Jabung still tends to be minimal when compared
to existing needs. Around 25% of the total development budget is allocated for basic infrastructure,
but the distribution of this budget is still uneven and does not pay attention to areas with high needs.
This analysis is in line with the findings of previous research by Susanto and Hariadi, which stated
that rural areas tend to receive lower infrastructure allocation than urban areas, even though the
needs they face are more urgent (Susanto and Hariadi 2020).

Furthermore, budget analysis shows that spending priorities are still mostly focused on short-
term projects that do not always support infrastructure sustainability. Some projects funded by local
governments are more oriented towards routine maintenance, rather than new developments that can
answer the needs of the community in the long term. This finding is supported by a study by
Rahman, which states that budget planning in the regions is often more inclined towards
maintenance and improvement than the development of new infrastructure (Rahman, 2019). This
shows that there is an imbalance between the fulfillment of community needs and the budget
allocation carried out.

Discussion

From the findings above, it can be seen that there is an inequality in meeting basic
infrastructure needs in East Tanjung Jabung. This condition illustrates how basic infrastructure needs
have not been optimally accommodated, especially in rural areas(Darmasetiawan, 2020; Utama,
2010). This finding is in line with research by Saputra and Kartini, which highlights that areas with
limited infrastructure tend to experience a slowdown in economic growth, because people cannot
participate optimally in economic activities due to limited access to roads, health facilities, and
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sanitation (Saputra and Kartini, 2021).

Another issue that needs to be underlined is related to the effectiveness of budget use. The
analysis shows that budgeting strategies still do not consider priority needs factors, which causes
fund allocation to tend to be inefficient. In the context of economic efficiency, the Pareto Optimal
theory states that resource allocation will be considered efficient if there is no way to increase
benefits for one party without harming the other. Based on this theory, the budget allocation in East
Tanjung Jabung can be said to be not optimal, considering the imbalance in the distribution of funds
for urgent community needs(Mac-Barango, 2018).

The solution that can be offered based on this analysis is the need for more strategic budget
allocation, with a needs-based budgeting approach. This approach focuses on mapping the priorities
of community needs in each region, so that limited budgets can be allocated according to the urgency
and impact that can be produced. This approach was also proposed in a study by Kurniawati, which
showed that needs-based budgeting can improve the efficiency of the use of funds and create a more
significant impact in regional infrastructure development (Kurniawati, 2019).

In addition, there is an urgent need to conduct regular surveys to update data on community
needs periodically (Juliarso, 2019). With the latest data, local governments can be more responsive
in adjusting development priorities and improving budgeting policies that may no longer be relevant.
This step is also supported by Santoso's research, which states that periodic community needs
surveys can improve the quality of regional planning, especially in the face of changing dynamics of
community needs (Santoso's, 2018).

Another interesting finding is that many people in the East Tanjung Jabung area expressed
their dissatisfaction with the slow and not on target infrastructure development process. The results
of the interviews showed that the community hoped for their involvement in the decision-making
process related to development(Oroni et al., 2023). This is in accordance with the theory of
participation in development which emphasizes the importance of community involvement to
achieve more effective and sustainable development. The study by Prasetyo and Lestari (2021) also
emphasizes the importance of community participation in determining regional development
priorities, as an effort to create harmony between community needs and government policies
(Prasetyo and Lestari, 2021).

In this context, participatory solutions that involve the community in decision-making will be
more effective in creating a sense of ownership and responsibility for the existing
infrastructure(Pranowo et al., 2023). Thus, development programs can be more directed and in
accordance with local needs. The results of these findings provide recommendations that
participation-based planning can be an effective model to overcome the problem of inequality and
budget limitations in the regions(Yessy & Mariadi, 2022).

Overall, these results and findings provide an overview that there is an urgent need to
improve the budget allocation system and infrastructure planning in East Tanjung Jabung. The use of
economic efficiency theory in budget planning can be a potential solution, as it allows governments
to allocate resources in a way that maximizes benefits for society at large(Oroni et al., 2023; Yessy
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& Mariadi, 2022). In addition, the implementation of a participatory approach will strengthen the
development process, as the community will better understand the importance of such infrastructure

and, simultaneously, support the sustainability of future infrastructure maintenance(Pranowo et al.,
2023).

Thus, it can be concluded that a combination of economic efficiency and participatory
approaches is a reliable strategy to improve infrastructure gaps in East Tanjung Jabung. This
research contributes to the understanding of the importance of targeted budgeting and an inclusive
development process as a foundation for achieving sustainable infrastructure
development(Darmasetiawan, 2020; Mac-Barango, 2018; Oroni et al., 2023).

Based on the findings and discussions, it is recommended that the East Tanjung Jabung local
government adopt a needs-based budgeting approach with clear priorities for the area most in need,
as well as intensify regular surveys to update data on community needs periodically. In addition, it is
recommended to apply a participatory approach in planning, where the community is invited to be
involved in determining development priorities. With a combination of economic efficiency
strategies in budget allocation and direct community involvement, governments can maximize the
impact of development, reduce infrastructure gaps, and create a strong sense of ownership of the
infrastructure built, so that development can run more effectively and sustainably.

CONCLUSION

In conclusion, this study highlights the importance of improvements in budgeting strategies
and infrastructure planning in East Tanjung Jabung, where basic infrastructure needs such as roads,
sanitation, and health facilities are still not met evenly. Through a needs-based budgeting approach
focused on economic efficiency and participatory development strategies, local governments can
allocate resources more effectively, ensuring that the infrastructure built truly answers the immediate
needs of the community. With these measures, infrastructure inequality can be reduced, development

becomes more effective and sustainable, and people can enjoy an overall improvement in the quality
of life.
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