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Abstract:

This research aims to improve the personnel administration system at the East Tanjung Jabung Regional Civil Service
Agency as the main pillar of employee welfare. With a descriptive qualitative approach, data were collected through in-
depth interviews, field observations, and document analysis. The findings of the study show that the administrative
system that is still manual, the limitations of technological infrastructure, the lack of officer skills, and the absence of a
structured Standard Operation Procedure are the main obstacles in personnel management. As a result, the administrative
process runs slowly, inefficiently, and often causes delays in the fulfillment of employee rights. To overcome this
problem, it is recommended to implement a digital-based administrative system, intensive training for administrative
officers, the preparation of clear Standard Operating Procedures, and the strengthening of technological infrastructure
and transformational leadership. With the implementation of these measures, it is hoped that the Regional Civil Service
Agency can provide more efficient, accurate, and responsive administrative services, thereby supporting the overall
welfare of employees.

Keywords:
Administration, Digitalization, Welfare, Efficiency.

@ ® © 2024 The Author(s).
This article is licensed under a Creative Commons Attribution 4.0 International License (CC BY 4.0).

INTRODUCTION

The personnel administration system plays an important role in ensuring the welfare of
employees, especially in government agencies that are responsible for managing human resources. In
the modern era, the demand to present an efficient, accurate, and technology-based administrative
system is increasingly urgent. However, many government agencies, including the East Tanjung
Jabung Regional Civil Service Agency, still face various challenges in managing personnel
administration, which has a direct impact on employee welfare and the effectiveness of public
services(Knox & Carmichael, 2006).

The main problem faced by the East Tanjung Jabung Regional Civil Service Agency is the
personnel administration system that is still manual and not integrated. This causes processes such as
employee data management, benefit application, and performance evaluation to run slowly and often
cause dissatisfaction. This inefficiency also creates a gap between employee expectations for optimal
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staffing services and the reality of an unresponsive system(Thai, 2005).

This gap is exacerbated by the lack of information technology utilization and low skills of
officers in managing modern administrative systems. Many employees feel that their rights, such as
benefits and promotions, are delayed due to an unorganized system. In addition, the absence of clear
standard operating procedures (SOPs) often causes uncertainty in the management of personnel
administration. This condition hampers the overall performance of the agency and has a negative
impact on employee motivation(Van Wart, 2013).

From these problems, the main problem was formulated, namely how to improve the
personnel administration system at the East Tanjung Jabung Regional Civil Service Agency so that it
can become the main pillar in improving employee welfare. This research aims to analyze the
weaknesses of the existing system and propose solutions based on modern administrative theories,
especially those that integrate information technology in personnel management(Callahan, 2007).

The solutions offered include the development of a digital-based administrative system,
training for personnel officers, and the preparation of clear and standardized SOPs. Based on the
theory of public administration, the integration of information technology not only increases
efficiency but also ensures transparency and accuracy in administrative management. This step is
expected to improve the existing system so that the welfare of employees can be more
guaranteed(Vigoda-Gadot, 2002).

The focus of this study is on how the implementation of a modern and integrated
administrative system can improve the quality of personnel services in East Tanjung Jabung Timur
Regional Civil Service Agency. With a planned and comprehensive approach, this research seeks to
make a real contribution to supporting employee welfare while improving the overall performance of
the agency.

METHOD

This study uses a descriptive qualitative approach to explore and understand the condition of
the personnel administration system in the Regional Civil Service Agency of East Tanjung
Jabung(Moider & Valtonen, 2016). Data collection was carried out through in-depth interviews with
Regional Civil Service Agency employees and administrative officers, direct observation of the
personnel administration process, and analysis of related documents, such as personnel reports,
applicable SOPs, and employee welfare data. This approach allows researchers to obtain a
comprehensive overview of the weaknesses, challenges, and potential improvements to the existing
personnel administration system(Beuving & Vries, 2015).

Data analysis is carried out using a thematic analysis method, where the data obtained is
grouped into key themes, such as system efficiency, technological constraints, and their impact on
employee welfare. Triangulation techniques are applied to ensure the validity of the data, by
comparing information from various sources and data collection methods. The results of this analysis
will be used to formulate practical strategies that can be implemented by Regional Civil Service
Agency, including the development of digital-based systems, human resource training, and the
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preparation of better SOPs, in order to improve the efficiency of the personnel administration system
and support employee welfare(Alf H., 2001).

RESULTS AND DISCUSSION
Results

This study revealed a number of important findings related to the personnel administration
system at the East Tanjung Jabung Regional Civil Service Agency(Knox & Carmichael, 2006). The
first finding i1s that the personnel administration system currently used is still manual and poorly
integrated. The process of managing employee data, such as attendance recording, allowance
application, and performance evaluation, is done manually using physical documents and simple
spreadsheets. This causes slow administrative service processes, inaccurate data, and frequent delays
in fulfilling employee rights(Speer, 2012).

The results of interviews with employees revealed that they often feel frustrated with the
administrative process that takes a long time, especially in applying for benefits and disbursing other
welfare rights(Rana & Hoque, 2020). Many employees complain that this delay has an impact on
their financial condition, which ultimately affects work motivation. This finding is in line with
Handayani's research, which shows that manual administration systems are often the main cause of
low employee satisfaction with personnel services in the public sector (Handayani's, 2020).

The second finding is the lack of technical skills of administrative officers in utilizing
information technology to manage the personnel system. Based on the results of the interviews, most
of the administrative officers at the East Tanjung Jabung Regional Civil Service Agency have not
received adequate training regarding the use of administrative software or digital-based personnel
management systems(Stantchev et al., 2014). As a result, many of them find it difficult when it
comes to working with more complex technological devices. This is supported by research by
Prasetyo, which found that low technological literacy among administrative officers is the main
obstacle in modernizing the personnel system (Prasetyo, 2019).

The third finding is the absence of detailed standard operating procedures (SOPs) to regulate
the personnel administration process(Sullivan & Skelcher, 2017). In field observations, it was found
that administrative submission and processing procedures are often inconsistent between one officer
and another. This inconsistency creates confusion among employees who submit administrative
documents, thereby prolonging the process time and increasing the potential for errors. Research by
Suryana, also revealed that inconsistency in SOPs is one of the main causes of administrative
inefficiency in government organizations (Suryana, 2018).

Furthermore, this study found that the technological infrastructure in the East Tanjung Jabung
Regional Civil Service Agency is still limited. The Regional Civil Service Agency does not have an
integrated digital administration system, while hardware such as computers and data servers are only
available in limited quantities(Kaiser & Ringlstetter, 2011). As a result, employees are unable to
access data quickly, and many administrative processes still rely on physical documents. This finding
is in line with Rahman's study, which shows that limited technological infrastructure in many local
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government agencies is the main obstacle in implementing a digital-based administrative system
(Rahman's, 2021).

Discussion

These findings show that the modernization of the personnel administration system is an
urgent need for the East Tanjung Jabung Regional Civil Service Agency. Based on the theory of
public administration, an efficient and transparent administrative system is a key pillar in improving
employee satisfaction and encouraging organizational performance (Osborne & Gaebler, 1992).
Manual and unintegrated administrative systems are clearly contrary to this principle, as they create
uncertainty, delays, and dissatisfaction among employees.

In the context of increasing efficiency, the implementation of a digital-based administrative
system is the most relevant solution(Abidin, 2020; Mossberger et al., 2008). Digital systems allow
for faster, more accurate, and more transparent data management, reducing the risk of errors and
speeding up administrative processes. A study by Sudarsono shows that the implementation of a
digital-based personnel information system is able to increase the efficiency of administrative
services by up to 40% within one year (Sudarsono, 2020). The Regional Civil Service Agency in
East Tanjung Jabung Timur needs to consider developing this system to replace the current manual
process.

In addition, training for administrative officers is a strategic step to improve technological
literacy and technical skills(Abubakari, 2024). This training should be designed to provide practical
skills relevant to daily work needs, such as the use of administrative software, database management,
and digital archive management. Research by Handayani, found that intensive training for three
months can increase the confidence of administrative officers in using technology by 60%
(Handayani, 2019). Therefore, this kind of training needs to be a priority in the human resource
development plan in Regional Civil Service Agency.

The importance of clear SOPs cannot be ignored either. SOPs serve as a guide that regulates
the workflow and tasks of each officer, so that it can reduce confusion and ensure consistency in
service. The preparation of SOPs must involve all stakeholders in BKD, including employees,
administrative officers, and leaders, so that this document reflects the needs and best practices in the
field. According to research by Wijaya, the implementation of structured SOPs is able to increase the
speed of the administrative process by up to 25% (Wijaya (2018).

Technological infrastructure support also needs to be strengthened(Mac-Barango, 2018). The
procurement of hardware such as computers, data servers, and a stable internet network is the first
step in building an integrated administrative system. In addition, Regional Civil Service Agency can
collaborate with local governments or other institutions to develop a digital-based personnel
information system that suits the needs of the organization. Rahman's study emphasizes that cross-

agency collaboration can accelerate the administrative modernization process at a more efficient cost
(Rahman's, 2020).

No less important, leadership support from the head of Regional Civil Service Agency and
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regional leaders is urgently needed to ensure the successful implementation of administrative system
reform. Committed leaders will provide clear encouragement and direction to employees, as well as
create a work environment that supports change. Research by Wirawan shows that transformational
leadership in the public sector is able to increase the success of modernization projects by up to 50%
(Wirawan, 2020).

Overall, this discussion emphasizes that the modernization of the personnel administration
system in the East Tanjung Jabung Regional Civil Service Agency requires a comprehensive and
collaborative approach. With the implementation of digital systems, Human Resources training, the
preparation of structured SOPs, strengthening infrastructure, and leadership support, it is hoped that
the administrative system can function more efficiently and transparently, so that the welfare of
employees can be guaranteed(Sundara et al., 2021).

These measures not only have an impact on improving administrative performance, but also
contribute to increasing employee trust in the organization(Cooper, 2001; Gellhorn, 1971; Maryanti,
2023; Van Wart, 2013). With a better system, employees will feel valued and supported, which will
ultimately increase their productivity and work motivation. This is in line with modern
administrative principles that place human efficiency and well-being as the top priority in
organizational management(Veerasamy, 2024).

Based on the findings and discussions, it is recommended that the East Tanjung Jabung
Regional Civil Service Agency immediately implement a digital-based administrative system to
improve the efficiency and accuracy of personnel services. In addition, intensive training for
administrative officers needs to be carried out to improve technological literacy and technical skills.
The preparation of clear and structured standard operating procedures (SOPs) must be a priority to
ensure consistency and transparency in the administrative process. Technological infrastructure
support, such as adequate hardware and internet networks, must also be improved to support digital
systems. Finally, strong and transformational leadership is needed to drive this change across the
board and ensure the sustainability of the modernization program.

CONCLUSION

In conclusion, improving the personnel administration system at the East Tanjung Jabung
Timur Regional Civil Service Agency is an urgent strategic step to answer the challenges of
efficiency, accuracy, and employee satisfaction. The manual administration system currently in use
has led to delays, inaccuracies, and dissatisfaction among employees, which has an impact on work
well-being and motivation. By implementing a digital-based system, providing intensive training for
officers, compiling structured SOPs, and strengthening technological infrastructure and leadership
support, it is hoped that the administrative system can become more efficient, transparent, and
responsive to employee needs. This step will not only improve the quality of personnel services but
also support the overall welfare of employees, thereby encouraging the creation of better
organizational performance.
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